
EXECUTIVE SUMMARY

Market Performance Overview: This report examines the performance of large-cap and small-cap companies 
across Hong Kong, China ADRs and Japan.

It analyzes two key aspects: share price performance and IPO capital raising data, including offer size and 
number of deals.

SHARE PRICE PERFORMANCE: Both large-cap companies listed in Hong Kong, China ADRs and Japan 
outperformed small-cap companies in 2020–2024 as large caps benefited from solid fundamentals, 
global investor interest and greater resilience during economic uncertainties.

Hong Kong IPO: Large-cap IPOs in Hong Kong peaked in 2020, driven by significant secondary 
listings such as JD.com (9618 HK) and NetEase (9999 HK), while small-cap IPO activity declined 
steadily after its earlier peak in 2019.
China ADRs IPO: China ADR IPOs saw a boom in 2020–2021, with large caps dominating capital 
raised, but both large-cap and small-cap IPO volumes fell sharply after 2021 due to escalating 
regulatory scrutiny and geopolitical risks.
Japan IPO: Japan's IPO market peaked in 2018 with the historic SoftBank Mobile
(9984 JP) listing, but activity has since declined, with a modest recovery in 2024 driven by the 
Tokyo Metro IPO (9023 JP).
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HONG KONG
2020 - 2024 HONG KONG ASSET PRICE PERFORMANCE (%) (REBASED)

Source: Bloomberg

Between 2020 and 2024, large-cap stocks listed in Hong Kong, represented by the Hang Seng Index, demonstrated 
more stable performance over the period, supported by the secondary listings of major Chinese companies like JD.com 
(9618 HK) and NetEase (9999 HK) in 2020. These listings brought significant capital inflows and bolstered market 
confidence. Although large caps were less volatile, they also faced headwinds from regulatory crackdowns and 
geopolitical uncertainties, such as the US-China trade tensions. Despite these challenges, their stronger financial 
stability and ability to attract institutional investment allowed them to outperform small caps over the long term.

Hong Kong’s small-cap stocks, represented by the Hang Seng Composite SmallCap Index, initially showed a sharper 
rebound than large caps following the COVID-19 pandemic-induced market crash in early 2020. The strong recovery in 
2020 and 2021 reflected speculative investor interest and the relative agility of smaller companies during the early 
reopening phase of the economy. However, small-cap stocks faced greater volatility in the years that followed due to 
weaker fundamentals, liquidity challenges and heightened sensitivity to local economic pressures, ultimately 
underperforming large caps.

CHINA ADRS

2020 - 2024 CHINA ADRS ASSET PRICE PERFORMANCE (%) (REBASED)
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Between 2020 and 2024, Japan's large-cap stocks, represented by the Nikkei 225 Index, exhibited a robust 
upward trajectory, particularly from mid-2020 onwards. This growth was driven by strong performances in sectors such 
as technology and automotive, with companies like Toyota (7203 JP) and Sony (6758 JP) capitalizing on global demand 
and technological advancements. Additionally, favorable government policies and a supportive monetary 
environment bolstered investor confidence, contributing to sustained gains in large-cap equities.

In contrast, small-cap stocks, as tracked by the TOPIX Small Index, experienced a more volatile performance during the 
same period. While there were periods of growth, small caps were more susceptible to domestic economic 
fluctuations and had limited exposure to international markets. Challenges such as supply chain disruptions and labor 
shortages affected smaller companies, leading to a less consistent recovery. Investor preference for the stability and 
global reach of large-cap companies further contributed to the performance between the two segments.

This pattern of large-cap outperformance and dominance across the three markets, Hong Kong, China ADRs and 
Japan, reflects the broader market preference for stability, liquidity and proven business models, especially during 
periods of global uncertainty.
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In 2020 - 2024, the performance of China ADRs (American Depository Receipts) showed a similar trend between 
large-cap (NASDAQ Golden Dragon China Index) and small-cap (MSCI China Small Cap Index) indices. Large caps 
initially surged more strongly in 2020 and early 2021, fueled by robust global investor interest in major technology 
and e-commerce companies such as Alibaba (BABA US), JD.com (JD US) and Baidu (BIDU US). These companies 
benefited from pandemic-driven demand for digital services and strong revenue growth. However, both large and 
small caps experienced a significant downturn starting in late 2021, as regulatory crackdowns on Chinese 
technology companies, increased US-China geopolitical tensions and delisting fears undermined market confidence. 
While large caps suffered from greater exposure to these pressures, their stronger fundamentals and international 
investor base helped mitigate the decline relative to small caps.

Small caps showed a more subdued recovery in 2020 and early 2021 and were hit harder during subsequent 
periods of market stress. This underperformance can be attributed to their lower visibility, limited resources to 
adapt to geopolitical challenges and heightened sensitivity to economic conditions. Additionally, investor 
preference toward large and well-established companies during periods of uncertainty, leaving small caps 
with reduced capital inflows. The persistent challenges for both segments highlight the broader risks, including 
regulatory oversight and a shifting global investment landscape, though large caps retained relative resilience due to 
their market dominance and scale.

JAPAN
2020 - 2024 JAPAN ASSET PRICE PERFORMANCE (%) (REBASED)
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IPO CAPITAL RAISING DATA 

HONG KONG IPO LARGE CAP

Source: Bloomberg
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In the sections that follow, we will analyze IPO capital raising data and the number of deals across Hong Kong, China 
ADRs and the Japanese market for both large-cap and small-cap stocks. We define small-cap stocks as those 
with a market capitalization of less than USD 1 billion.

HONG KONG

HONG KONG IPO SMALL CAP



5

DIVERGING PATHS: ANALYZING LARGE-CAP AND 
SMALL-CAP TRENDS ACROSS ASIA

VOL 54, NOV 2024

The Hong Kong IPO market shows contrasting trends between large-cap and small-cap listings. Large-cap IPOs have a 
peak in 2020, where both the offer size and number of deals were exceptionally high, likely reflecting investor 
confidence. Notable among these were JD.com (9618 HK), JD Health (6618 HK), NetEase (9999 HK), Yum China 
(9987 HK), ZTO Express (2057 HK). These substantial IPOs contributed to Hong Kong's strong performance, with the city 
ranking as the second-largest IPO market globally in 2020. Majority of them conducted a secondary listing in Hong 
Kong in 2020. This move was part of a broader trend where US-listed Chinese firms sought secondary listings closer 
to their home market amid geopolitical tensions. However, large-cap IPO activity declined sharply post-2020, indicating 
sensitivity to macro uncertainties and investor caution.

In contrast, small-cap IPOs saw their peak activity in 2018-2019, with a high number of deals and substantial offer 
sizes, followed by a steady decline, possibly due to shifting market appetite or economic pressures on smaller firms.

CHINA ADRS

Source: Bloomberg

CHINA ADRS LARGE CAP IPO
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CHINA ADRS SMALL CAP IPO

The China ADRs IPO market reflects distinct trends and performance challenges between large-cap and small-cap 
listings. Large-cap ADRs experienced a significant rise in offer sizes in 2020 and 2021, which suggests strong 
investor interest in major Chinese companies listing in the US during that period. Since 2021, both deal activity and 
offer sizes have dropped sharply, likely due to escalating regulatory scrutiny and geopolitical tensions that have 
hindered Chinese companies’ access to US capital markets.

For small-cap China ADRs, both the offer size and number of deals peaked in 2020, reflecting robust demand for 
smaller listings. However, a steep decline followed in 2021, with fewer deals and smaller offer sizes, likely due to investor 
caution and increased regulatory hurdles affecting these firms.

JAPAN
JAPAN LARGE CAP IPO



7

DIVERGING PATHS: ANALYZING LARGE-CAP AND 
SMALL-CAP TRENDS ACROSS ASIA

VOL 54, NOV 2024

JAPAN SMALL CAP IPO

The Japanese large-cap IPO market shows an uneven pattern of activity from 2017 to 2024. The most notable spike 
occurred in 2018, when the total offer size soared to above USD 20 billion, accompanied by a moderate number of deals. 
This peak was largely driven by the historic IPO of SoftBank Mobile (9434 JP), which was the largest IPO in Japan’s 
history at the time. The SoftBank listing alone contributed a significant portion of the capital raised, showcasing the 
market's capacity to support substantial offerings and underscoring investor confidence in high-profile, large-scale 
public listings.

However, following 2018, there was a substantial decline, with 2019 and 2020 reflecting minimal activity both in 
terms of offer size and number of IPOs. A slight recovery is observed starting in 2021, but the market has yet to reach the 
highs of the SoftBank-led surge. As of 2024 YTD, there is a mild increase due to the IPO of Tokyo Metro (9023 JP), 
raising around USD 2.3bn, indicating some renewed interest.

Conversely, the Japanese small-cap IPO market displays more consistent activity over the same period, with 
higher deal volumes and smaller offer sizes. The highest peak in terms of deal numbers occurred in 2020, 
suggesting strong market engagement with smaller companies during that time. However, despite the robust number of 
deals, the offer sizes remained moderate, reflecting the smaller scale of these firms. From 2021 onward, the offer size 
and number of deals have gradually declined, with a slight drop observed in 2024 YTD. This trend indicates that while 
the market still supports small-cap IPOs, overall activity has tapered off.

To conclude, the IPO markets across Hong Kong, China ADRs and Japan reveal distinct trends and challenges in large-cap 
and small-cap listings. Large-caps tend to attract substantial investment in fewer, more concentrated deals but larger 
deal sizes, while small-caps display higher deal frequency but lower individual offer sizes. Despite some standout years, 
such as 2018 in Japan with the historic SoftBank Mobile IPO (9434 JP) and 2020 in Hong Kong driven by major 
secondary listings like JD.com (9618 HK) and NetEase (9999 HK), overall activity in these markets has declined in 
recent years. These trends highlight the varied dynamics and risks investors face.

ADVANTAGES OF EQUITIESFIRST’S LENDING MODEL

EquitiesFirst provides loans backed by equities listed on major stock exchanges, including those in Hong Kong, 
Japan, US, Singapore and others. Our loans feature low interest rates (3-4%), a loan-to-value ratio of 60-70% and a 
typical margin call threshold set at 50%. Additionally, EquitiesFirst offers several benefits with its lending model, 
including non-recourse loans which do not require personal guarantees. Importantly, EquitiesFirst voluntarily waives 
the right to seek repayment if the borrower chooses to default on their loan obligations.
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CONTACT US

Indianapolis
London

Dubai

Beijing

Shanghai Seoul

Bangkok Hong Kong

Singapore

Brisbane

Perth Sydney
Melbourne

GORDON CROSBIE-WALSH 
CEO Asia 
+852 3958 4589
gcrosbie-walsh@equitiesfirst.com

+86 10 5929 8686
info@equitiesfirst.com

+66 2059 0242
THinfo@equitiesfirst.com

+82 2 6370 5180
info@equitiesfirst.com

HONG KONG 
+852 3958 4500
HKinfo@equitiesfirst.com

+86 21 5117 5896
info@equitiesfirst.com

+65 6978 9100
SGinfo@equitiesfirst.com

B E I J I N G

B A N G K O K

S E O U L

S H A N G H A I

S I N G A P O R E

EquitiesFirst is a global investment firm which specializes equity-backed financing for long-term, concentrated shareholders.
Over 20 years, EquitiesFirst has provided capital to hundreds of investors and entrepreneurs around the world. (https://equitiesfirst.com/)
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DISCLAIMER

China, Hong Kong and Singapore - Equities First Holdings Hong Kong Limited holds a Hong Kong Securities and Futures Commission Type 1 License and licensed in Hong 
Kong under the Money Lenders Ordinance (Money Lender’s Licence No. 1659/2024). EquitiesFirst (“EquitiesFirst” refers to Equities First Holdings LLC, and all 
subsidiaries of such company in all countries where they are engaged in business activities of any nature). This document is prepared by EquitiesFirst. It is not intended as 
an offer to sell securities or a solicitation to buy any product managed or provided by Equities First. It aims to provide general information on the EFH loan facility which is 
not authorized for retail use in Hong Kong and is only available for Professional Investors. This document is not directed to individuals or organizations for whom such 
offers or invitations would be unlawful or prohibited. Past performance is not a guarantee or a reliable indicator of future results. All investments contain risk and may lose 
value. The information contained herein may be incomplete or incomprehensive. Accordingly, the information is qualified in its entirety by the terms applicable to the facility 
as set out in its constitutive documents (Loan Documents) and should be read together with such Loan Documents. This presentation has been prepared without 
consideration of the investment objectives, financial situation, or particular needs of any individual investor. You should consider your own investment objectives, financial 
situation, and particular needs before taking any action with respect to a financial product referred to in this presentation. In preparing this presentation, EFH is 
assuming your organization is capable of evaluating the merits and risks of any financial transaction described herein and its suitability for your organization’s purposes and 
its legal, taxation, accounting, and financial implications and that in making this evaluation you are not reliant on any recommendation or statements made by EFH. Before 
entering into any transaction EFH strongly encourages you to independently assess these things and fully understand the transaction in its entirety. EFH does not act as an 
adviser in any capacity and strongly recommends all borrowers seek independent advisement when assessing the transaction and its suitability. To the extent it is permitted 
by applicable law, Equities First, its affiliates, and any officer or employee of Equities First or its affiliates do not accept any liability whatsoever for any direct or 
consequential loss arising from the use of this presentation or its contents, including for negligence. Trading in equities, futures, options, commodities, currencies, or 
derivatives can have risks and is not appropriate for all persons. Under some market conditions, it may be impossible to liquidate a position. Copyright protections exist in 
this presentation. The contents of this presentation are strictly confidential and may not be disclosed, reproduced, distributed, or published by any person for any purpose 
without the expressed written consent of EFH, LLC. EFH makes no guarantee, representation, or warranty and accepts no responsibility or liability as to its accuracy or 
completeness. Expressions of opinion are those of Equities First only and are subject to changes without notice. Further information is available upon request.

Thailand - EquitiesFirst (“EquitiesFirst” refers to Equities First Holdings LLC, and all subsidiaries of such company in all countries where they are engaged in business 
activities of any nature). The foregoing is intended solely for certain, or certain class of, recipient who is qualified to independently consider and act on the information 
provided herein pursuant to laws and regulations applicable to such recipient. As such, the information provided herein is for information purposes only and does not 
constitute an offer to sell (or solicitation of an offer to purchase) the securities or investments referenced herein, to participate in any particular trading strategy, or to 
provide any particular advisory services (“Offer”), in any jurisdiction in which such Offer would be illegal. Any Offer shall only be made through the relevant offering or other 
documentation which sets forth its material terms and conditions pursuant to applicable laws and regulations. The foregoing and any non-public information 
contained therein are confidential and have been provided solely for the benefit of the intended recipient and for the limited purpose of the potential transaction that the 
intended recipient has already discussed with the Company. Except with the Company’s prior written consent, such confidential information may not be shared with any 
party other than with professional advisors and affiliates of the intended recipient, in which case the information may be shared for such limited purpose and on a need-to-
know basis. If you are not the intended recipient of the foregoing, any disclosure, copying, distribution or use of its content is strictly prohibited. The foregoing does not 
provide or purport to provide investment advice and has been prepared by the Company based on or derived from sources the Company reasonably believes to be reliable. 
The Company has not independently examined or verified the information provided herein and no representation is made that it is accurate or complete. Before acting on 
any information, the recipient is thus encouraged to seek independent financial and/or legal advice. Opinions and information herein are subject to change without notice.

South Korea - The foregoing is intended solely for sophisticated investors, professional investors or otherwise qualified investors who have sufficient knowledge and 
experience in entering into securities financing transactions such as securities repo or securities loan transaction. It is not intended for, and should not be used by, 
persons who do not meet that criteria. Information provided herein is for information purposes only and does not constitute an offer to sell (or solicitation of an offer to 
purchase) the securities or investments referenced herein (“Offer”). Any such Offer shall only be made through a relevant offering or other documentation which sets forth 
its material terms and conditions. The foregoing does not provide or purport to provide investment advice, nor does it provide or purport to provide any legal or financial 
advisory or other professional advice or services which are regulated in jurisdiction in which EquitiesFirst (Equities First Holdings, LLC and its subsidiaries) operates, 
does business, resides, including, Republic of Korea or that may otherwise have regulatory authority over EquitiesFirst. The foregoing has been prepared by EquitiesFirst 
based on or derived from sources EquitiesFirst reasonably believes to be reliable. However, EquitiesFirst has not independently examined or verified the information 
provided herein and no representation is made that it is accurate or complete. Opinions and information herein are subject to change without notice.
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